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Institutional Markets & Services Briefing
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National Australia Bank s Executive General Manager, Institutional Markets & Services (IMS), Mr John Hooper, will this week update the
investment community and media on the strategic focus and key initiatives for the IMS division.

National Australia Bank s Executive General Manager, Institutional Markets & Services (IMS), Mr John Ht@per, wil
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Attached is a copy of the presentation that will be the basis for discussions with the investment community. A copy is also available at
www.nabgroup.com.

We are making good progress but we are in year one of a two to three year turnaround, he said.

Mr Hooper said the key issues for IMS are to:

simplify the business;
deliver sustainable revenue growth;
create the right environment for our people to excel; and

embed ownership of effective risk practices within Institutional Markets & Services

Mr Hooper reiterated the guidance provided at the half year results announcement that IMS is expecting flat half on half earnings for the year to
30 September 2005, and potentially lower earnings in 2006 as capital is released from the business.

For further information contact:

Jim Stiliadis Hany Messieh

Corporate Affairs Group Investor Relations
Institutional Markets & Services 03 8641 2312 work

03 8641 3958 work 0414 446 876 mobile

0414 534 703 mobile

Or visit www.nabgroup.com
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August 2005

Institutional Markets & Services

Overview and Update

John Hooper

Executive General Manager

[LOGO]
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Overview of the IMS Business

Clients Financial Institutions: Banks, Insurance, Fund Managers, Governments, and Corporates and Business Clients
managed by other parts of the Group

Products Debt Financing Risk Management Investment
Syndications Interest Rate Deposits/CDs/CP/Bills
Debt Capital Markets Currency Bonds & ABS
Securitisation Commodity Mezzanine
Project Finance Equity Derivatives Structured Property
Structured Finance Credit Derivatives Private Equity
Asset Finance Capital Protection
Leveraged Finance Structured Credit
Mezzanine Finance Alternative Investment

Corporate Lending*

Services Portfolio Management People & Culture Finance and Risk Management
Marketing & Communications Operations Quantitative Services
Technology Program Office Client Business Services
What s out Trade Finance Transactional Banking Custodian Services
of IMS

Note: *In Australia, Corporate Lending is to the Top 500 Corporates with an annual turnover greater than $350M
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The issues IMS faced can be grouped into four core themes

Business
Inefficiency

People

Unsustainable
revenue growth

Ineffective risk
Practices
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IMS focus was on risk capital at the expense of actual capital

FY 2001~ FY 20027 FY 2003 FY 2004
Net Operating Income ~A$1,820m ~A$1,810m A$1,782m A$1,484m
Operating Expenses ~A$650m ~A$660m A$643m A$705m
Net Profit after Tax ~A$700m ~A$790m A$840m A$558m
Average Interest Earning Assets - External ~A$92b ~A$101b A$104.5b A$96.8b
Staff Numbers (Spot)* ~1,950 ~1,900 1,904 2,073

A2001 and 2002 not comparable to 2003 and 2004. These are indicative numbers adjusted to reflect current operating model

Note: Operating Expenses exclude B&DD; Net Profit After Tax is before significantitems and after Outside Equity Interests; *Full Time
Equivalent Employees
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¢.70% of IMS contribution is from Australia and NZ with less than 50% of the capital deployed

Regional profit contribution and capital usage
as at 30 Sep 2004

[CHART]
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¢.60% of IMS revenue comes from Australia and NZ

Revenue by Product Revenue by Region
(September 2004) (September 2004)
[CHART] [CHART]

FI = Financial Institutions

CL = Corporate Lending

Note: Corporate Lending income, expenses and NPAT are booked in IMS as the product provider of the Corporate Lending product; Corporate
Lending relationship management in Australia resides within the Australian region
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The issues IMS faced can be grouped into four core themes

Business inefficiency Unsustainable revenue growth
Risk capital focus (EVA / RAROC) at expense of Declining margins in volume products
actual capital High reliance on one-off fees and peaks in

non-sustainable income streams

People Ineffective risk practices

Key senior management changes Ineffective engagement between the business and Risk
Lack of clear accountability

37



Edgar Filing: NATIONAL AUSTRALIA BANK LTD - Form 6-K

IMS is creating a competitive growth platform

Focus on key segments across core markets Australia, New Zealand and UK
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