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Act of 1933. Yes x  No ¨
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Securities Exchange Act of 1934 (the “Exchange Act”). Yes ¨  No x
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incorporated by reference in Part III of this Form 10‑K or any amendment to this Form 10‑K.  x
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non‑accelerated filer, or
a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b‑2 of the Exchange Act. (Check one):

Large accelerated filer x Accelerated filer ¨
Non‑accelerated filer ¨
(Do not check if a
smaller reporting company)

Smaller reporting company ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b‑2 of the Exchange Act). Yes ¨
 No x

The aggregate market value of the common stock held by non‑affiliates of the Registrant as of June 30, 2016, the last
business day of the Registrant’s last completed second quarter, based upon the closing price of the common stock as
reported by The NASDAQ Stock Market on such date was approximately $1.3 billion. Shares of common stock held
by each executive officer, director and stockholders known by the Registrant to own 10% or more of the outstanding
stock based on public filings and other information known to the Registrant have been excluded since such persons
may be deemed affiliates. This determination of affiliate status is not necessarily a conclusive determination for other
purposes.

As of February 16, 2017, a total of 45,998,579 shares of the Registrant’s common stock were outstanding. The exhibit
index as required by Item 601(a) of Regulation S‑K is included in Item 15 of Part IV of this report on Form 10‑K.

DOCUMENTS INCORPORATED BY REFERENCE
Information required by Part III (Items 10, 11, 12, 13 and 14) is incorporated by reference to portions of the
Registrant’s definitive Proxy Statement for its 2017 Annual Meeting of Stockholders (the “Proxy Statement”), which is
to be filed pursuant to Regulation 14A within 120 days after the end of the Registrant’s fiscal year ended December 31,
2016. Except as expressly incorporated by reference, the Proxy Statement shall not be deemed to be a part of this
report on Form 10‑K.
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PART I
FORWARD-LOOKING STATEMENTS

The words "Synchronoss", "we", "our", "ours", "us" and the "Company" refer to Synchronoss Technologies, Inc. and
its consolidated subsidiaries. We were incorporated in Delaware in 2000. All statements in this Annual Report on
Form 10-K that are not historical are forward-looking statements within the meaning of Section 27A of the Securities
Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, including statements
regarding Synchronoss' "expectations," "beliefs," "hopes," "intentions," "anticipates," "seeks," "strategies," "plans,"
"targets," "estimations," "outlook" or the like. Such statements are based on management's current expectations and
are subject to a number of factors and uncertainties that could cause actual results to differ materially from those
described in the forward-looking statements. Past performance is not necessarily indicative of future results.
Synchronoss cautions investors that there can be no assurance that actual results or business conditions will not differ
materially from those projected or suggested in such forward-looking statements as a result of various factors
including, but not limited to, the risk factors discussed in this Annual Report on Form 10-K. Synchronoss expressly
disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements
contained herein to reflect any change in Synchronoss' expectations with regard thereto or any change in events,
conditions, or circumstances on which any such statements are based. 

This Annual Report on Form 10-K includes industry and market data that we obtained from periodic industry
publications, third-party studies and surveys, filings of public companies in our industry and internal company
surveys. These sources include government and industry sources. Industry publications and surveys generally state
that the information contained therein has been obtained from sources believed to be reliable. Although we believe the
industry and market data incorporated into this Annual Report on Form 10-K to be reliable, this information could
prove to be inaccurate. Industry and market data could be wrong because of the method by which sources obtained
their data and because information cannot always be verified with complete certainty due to the limits on the
availability and reliability of raw data, the voluntary nature of the data gathering process and other limitations and
uncertainties. In addition, we do not know all of the assumptions regarding general economic conditions or growth
that were used in preparing the forecasts from the sources relied upon or cited herein. 

ITEM 1.  BUSINESS

Introduction

We have recently made a number of major announcements, including our acquisition of Intralinks Holdings, Inc. or
Intralinks and the divestiture of our carrier activation business, which will help define the future strategy at
Synchronoss. These transactions signify a pivot in our strategy to focus on our cloud, analytics and enterprise
businesses moving forward. We believe that our “Synchronoss 3.0” strategy is laying the groundwork for our new
growth vision. Our acquisition of Intralinks gives us an immediate enterprise pedigree, experience upon which to
leverage our product portfolio, and go-to-market strategy providing a diversified customer footprint which allows for
substantial cross-selling opportunities through Synchronoss. We believe that as one combined company, we can
deploy enhanced enterprise and mobile solutions to our customers, while opening up new enterprise distribution
channels across the world.

With the Intralinks acquisition, we believe that enterprise will represent a significant portion of our future total
revenues, thus helping us further diversify our business model over the coming years. For our carrier business, key
customer wins in our cloud and messaging businesses in the North America and Asia-Pacific regions are some of the
strategic highlights of our business performance over the past year. We believe that we will be able to build on these
customer wins to create a major opportunity for growth in our carrier business as we head into 2017 and beyond. On
the enterprise front we are progressing with our strategic partnerships with Verizon and Goldman Sachs, as we have
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successfully built a strong pipeline of customer enterprise pilots across various verticals with a core focus on financial
and healthcare markets.

During the fourth quarter, we had a number of successful conversions from our pipeline into signed deals, where our
solutions replaced existing competitive deployments. During 2016, our sales force and strategic partnerships enjoyed
some early enterprise customer validation, which is leading to additional subscription booking opportunities in our
enterprise business. These partnerships, will now be part of our broader enterprise strategy that centers on the
combined Intralinks-Synchronoss team driving our success forward.

We believe this foundation will serve us well as we build a comprehensive product roadmap and a go-to-market
strategy for the enterprise market around identity, secure mobility, secure collaboration, and secure workflow
platforms. 

1
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Intralinks Acquisition
On January 19, 2017, we completed the previously announced acquisition of Intralinks. Following the acquisition,
Intralinks became our wholly-owned subsidiary. Intralinks is a global technology provider of software as a service or
SaaS solutions for secure enterprise content collaboration within and among organizations. Intralinks’ cloud-based
solutions enable organizations to securely manage, control, track, search, exchange and collaborate on sensitive
information inside and outside the firewall. Intralinks provides its customers with cost-effective solutions to manage
and control large amounts of electronic information, accelerate information intensive business processes, reduce time
to market, optimize critical information workflows, meet regulatory and risk management requirements and
collaborate with business counterparties in a secure, auditable and compliant manner. Intralinks helps its customers
eliminate many of the inherent risks and inefficiencies of using email, fax, courier services and other existing
solutions to collaborate and exchange information. Intralinks serves enterprises and governmental agencies across a
variety of industries, including financial services, pharmaceutical, manufacturing, biotechnology, consumer, energy,
telecommunications, industrial, legal, professional services, insurance and technology. Intralinks delivers its solutions
through a cloud-based model, making them available on-demand over the internet using a multi-tenant SaaS
architecture. Intralinks’ solutions are sold directly through a field sales team with industry-specific expertise and an
inside sales team, and indirectly through a customer referral network and channel partners. Intralinks’ customer-facing
teams provide a range of implementation and end-user support services to ensure that its customers remain productive
throughout the duration of their use of our services.

Intralinks has built a highly secure and scalable, cloud-based, multi-tenant, content services platform upon which it
develops multiple applications that allow its customers to collaborate, manage and exchange critical information
securely across organizational and geographic boundaries. Intralinks integrates content management, enterprise
collaboration and social, data analytics, file sync and sharing, and document security software into one platform that
supports business collaboration and content exchange. The Intralinks platform scales from the needs of small groups
and individuals within one organization to large teams of people across multiple enterprises, financial institutions and
governmental agencies. The Intralinks platform also helps transform a wide range of slow, expensive and people- and
information-intensive tasks into streamlined and efficient business processes.

For more information about Intralinks and its business, please see the Annual Report on Form 10-K filed by Intralinks
for the fiscal year ended December 31, 2015 and its subsequent filings with the SEC. The remainder of the discussion
in this Annual Report on Form 10-K relates to the period prior to our acquisition of Intralinks, and, except otherwise
noted, generally does not give effect to the Intralinks acquisition.

For additional information about our Intralinks acquisition, see Note 19, "Subsequent Event Review" to our
consolidated financial statements included in Part II, Item 8 of this report.

General

We are a global software and services company that provides essential technologies and services for the mobile
transformation of business. Our portfolio, which is targeted at the Consumer and Enterprise markets, contains
offerings such as personal cloud, secure-mobility, identity management and scalable messaging platforms, products
and solutions. These essential technologies create a better way of delivering the transformative mobile experiences
that service providers and enterprises need to help them stay ahead of the curve when it comes to competition,
innovation, productivity, growth and operational efficiency.

Our products and platforms are designed to be carrier-grade, flexible and scalable, enabling multiple converged
communication services to be managed across a range of distribution channels including e-commerce, m-commerce,
telesales, customer stores, indirect and other retail outlets. This business model allows us to meet the rapidly changing
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converged services and connected devices offered by our customers. Our products, platforms and solutions enable our
enterprise and service provider customers to acquire, retain and service subscribers and employees quickly, reliably
and cost-effectively with our white label and custom-branded solutions. Our customers can simplify the processes
associated with managing the customer experience for procuring, activating, connecting, backing-up, synchronizing
and sharing/collaborating with connected devices and contents from these devices and associated services.  The
extensibility, scalability, reliability and relevance of our platforms enable new revenue streams and retention
opportunities for our customers through: new subscriber acquisitions, sale of new devices and accessories and new
value-added service offerings in the Cloud, including the services offered by Intralinks. By using our technologies, our
customers can optimize their cost of operations while enhancing their customer experience.

We currently operate in and market our solutions and services directly through our sales organizations in North
America, Europe, the Middle East and Africa, or EMEA, Latin America and the Asia Pacific region. We deliver
essential technologies for mobile trans

2
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formation to two primary types of customers: service provider and enterprise customers in regulated verticals and use
cases.

Service Providers, Retailers, OEMs, Re-sellers and Service Integrators

Our products and platforms provide end-to-end seamless integration between customer-facing channels/applications,
communication services, or devices and “back-office” infrastructure-related systems and processes. Our customers rely
on our solutions and technology to automate the process of activation and content and settings management for their
subscribers’ devices while delivering additional communication services. Our portfolio includes: cloud-based sync,
backup, storage and content engagement capabilities, broadband connectivity solutions, analytics, white label
messaging and identity/access management that enable communications service providers, or CSPs, cable
operators/multi-services operators, or MSOs, and original equipment manufacturers, or OEMs, with embedded
connectivity (e.g. smartphones, laptops, tablets and mobile Internet devices, or MIDs, such as automobiles, wearables
for personal health and wellness, and connected homes), multi-channel retailers, as well as other customers to
accelerate and monetize value-add services for secure and broadband networks and connected devices.

Divestiture of Call Center Operations

During the course of 2016, we strategically began the process of selling our traditional activation business. As part of
this effort in late 2016, we divested a large portion of our Activation business to Sequential Technology International
or STI, a newly formed company, to leverage the assets sold as part of this transaction to STI's existing global
customer care operations.  STI is 70% owned by Sequential Technology International Holdings, an unrelated third
party that was formerly named Omniglobe International. Omniglobe has been serving many leading carriers and legal
entities around the globe, including customers like AT&T for over 10 years. We retained an approximate 30%
ownership in STI.  Our remaining traditional activation software assets and application programming interfaces
orAPI's will help facilitate new innovative platforms, aimed at accelerating the adoption of cloud and digital services
for carriers and other customers. The divestiture of the service portion of the Activation business created a better
overall solution for our customers as STI is positioned to capitalize on the combined experience of both teams and is
expected to become a strong, global player, building on over a decade of call center operations.

Synchronoss Platforms, Products and Solutions

We provide platforms and solutions to help service provider and enterprise customers realize their own visions of
mobile transformation in a variety of different areas within their respective businesses. We represent categorical points
of entry for our customers to transform their relationships with subscribers and employees.

As mobile technology continues to transform the service provider and enterprise markets the value of our platforms,
products and solutions is transforming along with it and enabling our customers to think and stay one step ahead of
their competition. One common evolutionary shift lies in the value of data. Service providers are looking at ways to
use data to fuel new revenue streams and enterprise customers are looking to data to create more effective context for
improving the employee work experience, particularly in environments where a premium is placed on data security.
We are able to use our platforms in powerful combinations to not only make more effective use of data such as
messaging, user generated content, secure applications and sharing, but also to analyze that data to create new
opportunities for our customers.

Our cloud, messaging, security, collaboration, work flow management, predictive analytics and activation platforms
are designed to be highly stable, secure, scalable and automated, managing transactions relating to a wide range of
existing communications and digital content services across our customers. For example, we enable wireless providers
to conduct business-to-consumer, or B2C, business-to-business, or B2B, enterprise and indirect channel (i.e.,

Edgar Filing: SYNCHRONOSS TECHNOLOGIES INC - Form 10-K

8



reseller/dealer) transactions. The capabilities of our platforms are designed to provide our customers with the
opportunity to improve operational performance and efficiencies, dynamically identify new revenue opportunities and
rapidly deploy new services. Our platforms are also designed to provide customers the opportunity to improve
performance and efficiencies for activation, content migration and connectivity management for connected devices.

Our platforms power integrated sets of products that create repeatable, tailored deployments for Consumer and
Enterprise customers. Many of these products are customized by our customers into specific solutions that play
instrumental roles in helping our customers transform their relationship with their subscribers, partners and
employees. This approach gives us a common technical foundation from which we can match products and solutions
to flexibly solve the challenges of mobile transformation based on the needs of a variety of customer types, market
dynamics and strategies.

3
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Enterprise Solutions

Our Synchronoss Enterprise solutions support an advanced digital mobility experience for businesses and consumers
enabling the accessing and protecting of their information. Our identity and access management platform helps
consumers and business users to securely authenticate access to online websites to conduct e-commerce transactions
or access important data. Our secure mobility platforms help users safely and securely store and share important
data. Our solutions are based on understanding assumptions regarding individuals' behaviors by capturing who they
are, what they are doing and how, where and when they are doing it. By doing this, our platforms help reduce fraud,
improve cybersecurity detection/prevention and overall productivity. Our identity and access solution supports
consumers by allowing them to self-register and verify their identities, while providing non-intrusive multi-factor
authentication. At the same time, our identity and access solution enables businesses to be sure that the person at the
other end of the transaction is the correct person. Our secure mobility solution combines the identity platform with a
“bring your own device,” or BYOD, platform that is based on a secure container for accessing data, applications, content
and personal information management tools like email, calendar, messaging and notes.

Our Synchronoss Enterprise solutions offer a best-in-class technology platform with purpose-built industry solutions
that drive business outcomes for Enterprise customers including: improved employee productivity in a secure
environment, greater agility and responsiveness to consumers, higher consumer loyalty and enhanced revenue
opportunities, as well as proactively anticipating regulatory data/retention and privacy requirements. There are
currently three primary components to this platform, which drive a secure digital online experience in select
Enterprise vertical markets:

•
Secure Mobility Management: A BYOD implementation that provides the rich integration and orchestration of secure
mobile productivity software featuring fine grain activity capture and dynamic policy execution through best in class
mobility management, security and policy management tools and intelligent productivity through behavioral analytics.

•Data and Analytics: A solution that supports fraud and cybersecurity detection/prevention, dynamic policy
administration/execution and predictive productivity.

•
Identity and Access Management:  A solution that allows customers to self-register and verify their respective
identities while providing non-intrusive multi-factor authentication, which provides businesses with the assurance that
the consumer with whom they are interacting is the person authorized to conduct the transaction.

Our Synchronoss Enterprise solutions are targeted, initially at the following markets:

•Financial Services: Capital markets, banking and insurance
•Telecommunications: CSPs
•Healthcare: Providers and payers
•Life Sciences: Pharmaceuticals, device manufacturers and clinical research organizations
•Government: Federal and State governments and government agencies

Synchronoss Personal Cloud

Our Synchronoss Personal Cloud platform is designed to deliver an operator-branded experience for subscribers to
backup, restore, synchronize and share their personal content across smartphones, tablets, computers and other
connected devices from anywhere at any time. A key element of our Synchronoss Personal Cloud platform is that it
extends a carrier’s or OEM’s visibility and reaches into all aspects of a subscriber’s use of a connected device. It
introduces the notion of Connect-Sync-Activate for all devices. Once connected, most users of mobile devices avail
themselves of content synchronization from the Cloud using policies that are appropriate and applicable to each
specific device. Our Synchronoss Personal Cloud platform is specifically designed to support connected devices, such
as smartphones, MIDs, laptops, tablets and wirelessly enabled consumer electronics such as wearables for health and
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wellness, cameras, e-readers, personal navigation devices and global positioning system, or GPS, enabled devices, as
well as connected automobiles. Our Synchronoss Personal Cloud solution features products that facilitate the transfer
of mobile content from one smart device to another and the sync, backup, storage, content management and content
engagement features for mobile content.

Our Synchronoss Personal Cloud platform is linked to a family of clients designed to enable a persistent relationship
between a subscriber and his or her content across devices and time. Our platform supports clients and data backup
across major operating systems including: IOS, Android, Windows and works with mobile smart devices, tablets and
PCs/Web. Our platform also supports the backup, sync, upload and download of data classes including photos, videos,
music, messages, documents, contacts and call logs. Our clients may also feature interactive features intended to
stimulate daily use of our platform such as Groups Spaces, smart push notifications, advanced sharing capabilities,
smart album creation with more being added over time. Our Synchronoss Personal Cloud platform and clients may
also be integrated with select third party providers to co-opt features that drive third party application and service
engagement, a feature that is designed to provide future monetization opportunities to third parties and carriers.

4
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Our Synchronoss Personal Cloud platform also has the ability to intelligently analyze a subscriber’s user generated
content through image tagging, object and facial recognition, as well as metadata including location, time and date,
sharing and other data profiles. This information drives an enhanced user experience allowing for smart features such
as flashbacks, smart albums, etc., which also allows subscribers to effectively search a massive data base of content to
find just the right piece of content without browsing. However, we derive the most value from this content through our
ability to apply Synchronoss Analytics to analyze the context in which a subscriber collects content. This information
can be used by our customers to create valuable incremental targeting of subscriber interests, creating a context that
adds to the future monetization potential of subscriber data according to our service provider customers’ strategies and
policies.

Synchronoss Mobile Content Transfer

Our Synchronoss Mobile Content Transfer solution is an easy to use product that enables a secure, peer-to-peer,
wireless transfer of content from one mobile smart device to another in a carrier retail location or at home/work, etc.
Our solution supports secure mobile content transfer across major operating systems including IOS, Android and
Windows. Our Synchronoss Mobile Content Transfer solution can transfer select data classes that may include photos,
videos, music, messages, documents, contacts and call logs, across operating systems with varying degrees of support
in accordance with the openness of the platform.

Synchronoss Backup & Transfer

Our Synchronoss Backup & Transfer solution is a variation of our Synchronoss Mobile Content Transfer solution that
offers the same peer-to-peer transfer of select data classes across smart mobile devices and major operating systems
and also offers the ability to send supported data classes that may include photos, videos, music, messages,
documents, contacts and call logs up to the cloud for temporary storage and then the ability to restore that content
back onto that same device or to a new device with the same subscriber. This capability supports care channel use
cases of securing content during a device wipe and also creates a value-added solution in the case of lost devices,
cracked screens and other edge use cases. Furthermore, our Synchronoss Backup & Transfer solution enables the
subscriber to establish a cloud account at the point of transfer and an auto sync capability to keep content backed up to
the cloud account going forward. This unified experience is designed to drive cloud enrollment at the point of transfer
(often during a new line or upgrade) and provide an opportunity to get content into the Cloud to reduce the time of
transfer for the next upgrade.

Synchronoss Messaging

Our Synchronoss Secure Messaging platform was designed for demanding large-scale environments, with optional
advanced email features. We cover the spectrum when it comes to multichannel messaging, security, identity
management, and customization solutions, enabling service providers to transform email and messaging from cost
centers to revenue generators. With an approximate 35% market share and more than 400 million mailboxes installed
worldwide, we believe that we are the premier partner for service providers around the globe. We also partner with
various companies for best-in-class traffic management, anti-virus, anti-spam, and anti-malware technology.

Our Universal Messaging Suite is an email platform for expanding service provider subscriber bases and adding new
revenue streams. It is an easy-to-use, end-to-end solution to make sense of different data and communications from a
service provider. Our Universal Messaging Suite is a feature-rich, reliable and secure messaging solution that is
available on any device and provides integrated email, chat, voice and video messaging. The use of our Universal
Messaging Suite drives fewer customer service calls due to increased reliability. Our Universal Messaging Suite is a
single messaging platform rather than separate infrastructures for back-end, front-end and security.
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Our UX Suite 2.1 is an intuitive and easy-to-use email interface that is accessible on all smartphones, tablets and
desktop devices. The user interface, or UI, applies to emails, contacts, calendars, and tasks. Our UX Suite 2.1 delivers
highly intuitive and feature-rich mobile and desktop email experiences that match what any over-the-top, or OTT,
providers offer and can be fully customized to provide a more engaging mobile and desktop email experience for
service providers. Additionally, we also provide professional services program support in writing new feature
functionality requirements, omni-channel strategy documents or use-case sequence diagrams. Our UX Suite 2.1
features include:

•full productivity information management suite, including mail, contacts, calendar, tasks, alerts, and invites
•multiple mail views, including top and right reading panes and contextual toolbars with drop-downs
•inline media preview for Microsoft Office documents, PDFs, images and videos within mail
•multiple address book support with quick action icons, contact search and alphabetical quick view
•aggregated email management from external accounts (e.g., Gmail, Hotmail, Yahoo or any other POP/IMAP)

5
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•adaptive touch screen navigation (scroll, swipe, refresh) for fast mobile experiences
•access to native mobile device APIs, such as camera and photo albums
•advertising ready for integrating third-party applications and value-added services
•optimization for large mailbox load/search/sort from any device

Synchronoss Analytics

Our Synchronoss Analytics platform is a cloud-based SaaS, platform that improves customer experience, retention,
acquisition, monetization and financial performance. Our Synchronoss Analytics platform analyzes substantial
volumes of data from internal and external sources to deliver daily business insights to our customers’ executives and
leverages data science, machine learning, artificial intelligence, or AI, and workflow automation while integrating
with internal systems to deliver insights around customer behavior, sentiment and operational performance. Our
Synchronoss Analytics platform drives significant financial benefits to our service providers and enterprise customers
and plays a key role in their efforts to monetize content and customer data in this era of digital transformation.

Our Synchronoss Analytics platform provides the following categories of functionality:

•
Automated Data Generation - A data generation system that processes tens of thousands of variables to produce
advanced insights for use in monetizing Internet of Things, or IoT, initiatives by ingesting data from network devices,
their usage, health, connectivity, alarms, behavior and more.

•

Self-Learning Capabilities - Automated monitoring and feedback software that adapts and learns from generated data
in order to create the most valuable and up-to-date insights on an ongoing basis. This functionality precludes the need
to update analytics systems, which would require the completion of expensive, labor-intensive and time-consuming
projects.

•
Repeatable Insight Delivery - As opposed to standard analytics applications that require constant reassessments and
rebuilds, our Synchronoss Analytics platform provides repeatable insight delivery with an easy-to-operate user
interface.

•Data Processing Engine - Our Synchronoss Analytics platform creates a robust, highly repeatable, scalable analytic
data set upon which insights are continually generated.

•Measuring and Monitoring - By measuring and monitoring progress, our Synchronoss Analytics platform
automatically learns and applies what it learns to improve the functionality of the analytics software.

•Predictive Analytics Engine - Our Synchronoss Analytics engine employs the most advanced and mature algorithms
to create predictive and prescriptive insights to use for IoT business and operational purposes.

Our Synchronoss Analytics platform helps marketers at our service provider customers target prospective customers
more effectively and efficiently, while also proactively:

•improving customer retention
•identifying cross-sell and upsell opportunities
•improving the performance of marketing campaigns
•identifying the Next Best Action for each customer
•growing customer lifetime value

•delivering prescriptive insights to drive customer-centric business strategies such as acquisition, cross-sell and
retention
•identifying customer profiles dynamically to increase each marketing campaign’s success

•simplifying the ability to take marketing actions by integrating with downstream systems such as campaign
management and customer care

•driving results and constantly measuring return on investment customer-centric metrics and scorecards to support
campaign execution
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Our Synchronoss Analytics platform is accessible from the Synchronoss Cloud and can be integrated directly into a
service provider’s business and operational support systems, or BSS/OSS. Unlike internal solutions that can take up to
24 months to build, Synchronoss solutions can be operationalized in a short time period - approximately 90 days. Our
Synchronoss Analytics platform automatically provides a service provider's customer care representatives with
distinct prescriptive actions to take in the customer’s specific set of circumstances.

Our Synchronoss Analytics platform integrates easily with back-end systems through the use of web services APIs
and batch processing. This is instrumental for faster integration with additional applications, systems and processes
including:

•ordering new products,
•queuing applications to enhance the customer retail experience,
•call center enhancements/optimization for calls to customer service/care,

6
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•social network care teams,
•Cloud customer service apps,
•service-on-demand mobile apps for customer callbacks,
•timely technician appointments (truck rolls),
•mobile apps to track technicians,
•product returns
•partnerships with logistics firms.

Synchronoss Financial Assurance

Our Synchronoss Financial Assurance platform is offered as either a secure cloud or license-based application suite.
Key features of this platform include:

•management of network partners and transactions,
•data loading and normalization,
•consolidated and central database for all network infrastructure expense,

•automated and user-configurable audits and alerts that quantify billing errors and let customers proactively manage
their vendors and reduce expense,
•approval workflow that mirrors the financial checks and balances that customers use throughout their organizations,
•automated general ledger coding/accounting for accurate cost allocation,
•seamlessly integration into enterprise resource planning and accounts payable systems.

Synchronoss Activation Services

Our Synchronoss Activation Services platform is a scalable and flexible platform that decouples the ord
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