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Report of Independent Registered Public Accounting Firm

To the Retirement Committee

Rockland Trust Company

We have audited the accompanying statements of net assets available for benefits of Rockland Trust Company
Employee Savings, Profit Sharing and Stock Ownership Plan (the “Plan”) as of December 31, 2016 and 2015, and the
related statements of changes in net assets available for benefits for the years then ended. These financial statements
are the responsibility of the Plan's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. We were not engaged to perform an audit of the
Plan's internal control over financial reporting. Our audits included consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Plan's internal control over financial reporting. Accordingly, we
express no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates made by
management, and evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net assets available
for benefits of the Plan at December 31, 2016 and 2015, and the changes in its net assets available for benefits for the
years then ended, in conformity with U.S. generally accepted accounting principles.

The accompanying supplemental schedule of assets (held at end of year) as of December 31, 2016 has been subjected
to audit procedures performed in conjunction with the audit of the Plan’s financial statements. The information in the
supplemental schedule is the responsibility of the Plan’s management. Our audit procedures included determining
whether the information reconciles to the financial statements or the underlying accounting and other records, as
applicable, and performing procedures to test the completeness and accuracy of the information presented in the
supplemental schedule. In forming our opinion on the information, we evaluated whether such information, including
its form and content, is presented in conformity with the Department of Labor’s Rules and Regulations for Reporting
and Disclosure under the Employee Retirement Income Security Act of 1974. In our opinion, the information is fairly
stated, in all material respects, in relation to the financial statements as a whole.

/s/ Ernst & Young LLP
Boston, Massachusetts
June 22, 2017
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ROCKLAND TRUST COMPANY
EMPLOYEE SAVINGS, PROFIT SHARING AND STOCK
OWNERSHIP PLAN
Statements of Net Assets Available for Benefits
December 31,

2016 2015
Assets
Investments, at fair value
Mutual funds $80,340,046 $75,292,906
Collective investment trusts 20,527,076 18,413,368
Independent Bank Corp. common stock 16,505,018 11,263,819
Self-directed brokerage account 131,117 485,972
Total investments, at fair value 117,503,257 105,456,065
Notes receivable from participants 3,505,449 3,256,492
Total assets $121,008,706 $108,712,557
Liabilities
Excess contributions payable $67,419 $95,596
Total liabilities $67,419 $95,596
Net assets available for benefits $120,941,287 $108,616,961

See accompanying notes.
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ROCKLAND TRUST COMPANY
EMPLOYEE SAVINGS, PROFIT SHARING AND STOCK OWNERSHIP PLAN
Statements of Changes in Net Assets Available for Benefits

Years Ended December 31,
2016 2015
Additions
Investment income
Net appreciation (depreciation) in fair value of investments  $8,463,611  $(3,916,307 )

Interest and dividends 3,369,542 5,192,394
11,833,153 1,276,087
Interest income on notes receivable from participants 102,712 99,867
Contributions
Participant 5,801,123 5,580,716
Rollover 478,357 4,870,834
Employer 4,776,178 4,511,788
11,055,658 14,963,338
Total additions 22,991,523 16,339,292
Deductions
Benefit payments 10,645,852 7,988,091
Administrative expenses 21,345 19,215
Total deductions 10,667,197 8,007,306
Net increase 12,324,326 8,331,986
Net assets available for benefits
Beginning of year 108,616,961 100,284,975

End of year
See accompanying notes.

$120,941,287 $108,616,961
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Rockland Trust Company Employee Savings, Profit Sharing and Stock Ownership Plan
Notes to Financial Statements
December 31, 2016

(1)Description of the Plan

The following description of the Rockland Trust Company (the “Company” or “Plan Sponsor” or “Plan Administrator”)
Employee Savings, Profit Sharing and Stock Ownership Plan (the “Plan”) provides only general information.
Participants should refer to the Plan Document for a more complete description of the Plan's provisions.

(a)General

The Plan is a defined contribution plan covering all eligible employees of the Company. Employees are eligible to
participate in the Plan, regardless of age. In order to be eligible to receive the Company matching contributions,
qualified non-elective contributions, and supplemental non-elective contributions, employees must have completed
one year of service, which is defined as 1,000 hours of service. The Plan is subject to the provisions of the Employee
Retirement Income Security Act of 1974 (“ERISA”).

(b) Contributions

Under the provisions of the Plan, subject to Internal Revenue Service (“IRS”) limitations, employees who participate in
the Plan may contribute up to 99% of their compensation each payroll period on a pre tax basis and up to an additional
10% of their compensation on an after tax basis. However, the total contribution may not exceed 99% of
compensation. Participants may also contribute amounts representing distributions from other qualified plans.

For the year ended December 31, 2016, the IRS contribution limit was $18,000 with a $6,000 catch up provision for
participants age 50 or above.

The Plan provides for automatic enrollment. Company employees will be deemed to have made an election to defer
6% of their compensation commencing with the first payroll following thirty days of employment, or as soon as
administratively feasible. All employees are given notice regarding this enrollment feature and may elect a different
deferral election or make no deferral at that time.

Participants direct their contributions into various investment options offered by the Plan. The Plan currently offers 31
mutual funds, two of which are collective investment trusts, and a personal access fund, which is an investment option
that enables participants to set up their own brokerage account, with all related brokerage fees incurred by the
participant, through TD Ameritrade Brokerage Services, Inc. The Plan also offers the common stock of Independent
Bank Corp., the parent company of the Plan Sponsor, as an investment option for the participants.

Under the Plan, the Company will contribute the following:

Matching contributions equal to 25% of the amount of the employee deferral (less any catch up contributions), up to
the first 6% of the employee's qualified compensation (subject to IRS limitations). Company matching contributions
to the Plan are made each pay period, therefore, a participant must be actively employed and making a pre-tax
employee deferral during that pay period in order to share in the matching contribution.

1y

Non-elective contributions for each participant equal to 5% of qualified compensation. Company non-elective
2)contributions to the Plan are made each pay period, therefore, a participant must be actively employed and receiving
eligible compensation during that pay period in order to share in the non-elective contribution.
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Rockland Trust Company Employee Savings, Profit Sharing and Stock Ownership Plan
Notes to Financial Statements
December 31, 2016

Supplemental non-elective contributions equal to 5% of the amount by which an employee's eligible compensation
exceeds the Social Security wage base (an amount published each year by the Social Security Administration, and
indexed for inflation). For 2016, the Social Security wage base is $118,500. The supplemental non-elective

3)contribution is also subject to certain other limits imposed by the Internal Revenue Code (“IRC”). Company
supplemental non-elective contributions to the Plan are made each pay period, when applicable, therefore, a
participant must be actively employed and receiving eligible compensation during that pay period in order to share
in the supplemental non-elective contribution.

Discretionary contributions for employees that are actively employed on the last day of the Plan year. In addition,
those participants whose employment terminated during the year because of retirement under the Company's
retirement plan or because of disability, death or for any reason after the attainment of age 65 shall share in the
discretionary contribution. The discretionary contribution is allocated to the individual accounts of qualifying
participants in the ratio that each qualifying participant's compensation for the Plan year bears to the total
compensation of all qualifying participants. There were no discretionary contributions made in 2016 or 2015.

Qualified non-elective contributions can be made on behalf of each non-highly compensated participant. The
Company may make a qualified non-elective contribution equal to a uniform percentage of compensation, which

5)percentage will be determined each year by the employer. Participants must complete a year of service during the
Plan year and be actively employed on the last day of the Plan year to share in this qualified non-elective
contribution. There were no qualified non-elective contributions made in 2016 or 2015.

(c)Participant Accounts

Each participant's account is credited with the participant's contribution and allocations of (i) the Company's
contributions and (ii) Plan earnings. Allocations are based on participant earnings or account balances, as defined by
the Plan. The benefit to which a participant is entitled is the benefit that can be provided from the participant's vested
account.

(d) Vesting

Participants are immediately vested in all contributions plus actual earnings thereon.

(e)Loans to Participants

Participants may borrow from their fund accounts a minimum loan amount of $500 up to a maximum of $50,000
(reduced by the highest outstanding loan balance in the previous 12 months or 50% of the participant's vested
Contribution Account Balance, as defined by the Plan's Loan Policy whichever is less). No more than four loans per
participant may be outstanding. The loans are secured by the vested balance in the participant's account and bear
interest at rates that range from 3.25% to 7.00%, as determined by the Plan Administrator, which are commensurate
with local prevailing rates. Loans must be repaid within five years; however, loans for the purchase of a primary
residence may be repaid over a longer period, as determined by the Plan Administrator.

(f)Payment of Benefits

Upon termination of service due to death, disability, or retirement, a participant may elect to receive an amount equal
to the value of the participant's interest in his or her account in a lump-sum distribution (rollover treatment, if eligible),
or installment payments over a period of not more than the employee's assumed life expectancy. However, if the
employee's vested benefits under the Plan do not exceed $5,000, the benefit will be distributed in a single lump-sum
distribution (rollover treatment required by the IRS if timely notice is not received from the employee). Certain
participants, when they have attained age 59 1/2 and are actively working, may elect a pre-retirement distribution in
the form of an in-service withdrawal.
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Rockland Trust Company Employee Savings, Profit Sharing and Stock Ownership Plan
Notes to Financial Statements
December 31, 2016

At the discretion of the Plan Administrator, in the event of extreme financial hardship as defined in applicable IRC, a
participant may withdraw some or all of their vested balances subject to applicable penalties.

Distribution of benefits attributable to investments other than those attributable to the Independent Bank Corp.
common stock will be in the form of cash. Distribution of benefits attributable to the Independent Bank Corp.
common stock will be in the form of cash, Independent Bank Corp. common stock, or both, at the participant's
discretion.

(g)Dividend Reinvestment and Voting Rights

Dividends paid on investments in Independent Bank Corp. common stock within the Plan will be paid to the Plan and
allocated to participant accounts and may be distributed in cash not later than 90 days after the close of the Plan year
in which they were paid, or may be reinvested in Independent Bank Corp. common stock. Dividends reinvested may
participate in the Company's 2014 Dividend Reinvestment and Stock Purchase Plan which may allow up to a 5%
discount of dividends reinvested in Independent Bank Corp. common stock.

Participants (or beneficiaries), as holders of Independent Bank Corp. common stock, will direct Deutsche AM Trust
Company, the Plan Trustee, as to the manner in which the voting rights are to be exercised for all Independent Bank
Corp. common stock held as part of the Plan assets.

(h)Plan Termination

Although it has not expressed any intent to do so, the Company has the right under the Plan to discontinue its
contributions at any time and to terminate the Plan subject to the provisions of ERISA. In the event of Plan
termination, no further contributions will be made to the Plan and all amounts credited to participants' accounts will
continue to be 100% vested. The distribution of the accounts will be done as soon as practicable in a manner permitted
by the Plan.

(2) Summary of Significant Accounting Policies

(a)Basis of Accounting

The accompanying financial statements of the Plan are prepared under the accrual basis of accounting.

(b) Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates that affect the amounts reported in the financial statements, accompanying notes, and
supplemental schedule. Actual results could differ from those estimates.

(c)Investment Valuation and Income Recognition

The Plan's investments are stated at fair value. Fair value is defined as the price that would be received to sell an asset
or paid to transfer liability in an orderly transaction between market participants at the measurement date (i.e. an exit
price). See Note 3 for further discussion and disclosures related to fair value measurements.

Purchases and sales of securities are recorded on a trade-date basis. Interest income is recorded as earned. Dividends
are recorded on the ex-dividend date. Net appreciation (depreciation) in fair value of investments includes the Plan's
realized gains or losses on investments sold, as well as unrealized gain or loss on investments held during the year.
(d)Notes Receivable From Participants

Notes receivable from participants represent participant loans that are recorded at their unpaid principal balance plus
any accrued but unpaid interest. Interest income on notes receivable from participants is recorded when it is earned.
Related fees are recorded as administrative expenses and are expensed when

6
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Rockland Trust Company Employee Savings, Profit Sharing and Stock Ownership Plan
Notes to Financial Statements
December 31, 2016

they are incurred. No allowance for credit losses has been recorded as of December 31, 2016 or 2015. If a participant
ceases to make loan repayments for a period of time, in accordance with the Plan, the loan will be deemed distributed.
Upon distribution, the participant loan balance is reduced and a benefit payment is recorded. Deemed distributions
totaled $111,528 and $111,069 in 2016 and 2015, respectively.

(e)Benefits Paid

Benefits are recorded upon distribution. At December 31, 2016 and 2015 there were no allocated amounts to accounts
of participants who had elected to withdraw from the plan, but had not yet been paid.

(f)Refundable Contributions

There were $67,419 and $95,596 of contributions made in excess of amounts allowed by the Internal Revenue
Service, at December 31, 2016 and 2015, respectively. These contributions were refunded by the Plan to certain
participants after the end of the Plan year and are included as a Plan payable on the Statement of Net Assets and
grouped with benefit payments on the Statement of Changes in Net Assets.

(g) Administrative Expenses

The Company pays a majority of expenses related to the Plan at the option of the Company. Participant specific loan
issuance and loan maintenance fees are paid by the specific participant and reflected in the Plan's Statement of
Changes in Net Assets Available for Benefits.

(h)New Accounting Pronouncements

Financial Accounting Standards Board ("FASB") Accounting Standards Codification ("ASC") Topic 962 "Defined
Contribution Pension Plans" Update No. 2015-12. Update No. 2015-12 (Part 1) "Fully Benefit- Responsive
Investment Contracts" was issued in July 2015 and designates contract value as the only required measure for fully
benefit-responsive investment contracts. Update No. 2015-12 (Part II) "Plan Investment disclosures" was issued in
July 2015 to address existing GAAP, which requires plans to disclose (1) individual investments that represent 5
percent or more of net assets available for benefit s and (2) the net appreciation or depreciation for investments by
general type. The amendments in Part II of this update will eliminate those requirements for both participant-directed
investments and nonparticipant-directed investments. The net appreciation or depreciation in investments for the
period still will be required to be presented in the aggregate, but will no longer be required to be disaggregated and
disclosed by general type. The amendments in this update are effective for fiscal years beginning after December 15,
2015. The Plan adopted this ASC effective January 1, 2015, and it did not have a material impact on the Plan's
consolidated financial position.

FASB ASC Topic 820 "Fair Value Measurement" Update No. 2015-07. Update No. 2015-07 was issued in May 2015
to address the diversity in practice related to how certain investments measured at net asset value with redemption
dates in the future are categorized within the fair value hierarchy. The amendments in this updated remove the
requirement to categorized within the fair value hierarchy all investments for which fair value is measured using the
net asset value per share practical expedient. The amendments also remove the requirement to make certain
disclosures for all investments that are eligible to be measured at fair value using the net asset value per share practical
expedient. Rather, those disclosures are limited to investments for which the entity has elected to measure the fair
value using that practical expedient. The amendments in this update are effective for fiscal years, and interim periods
within those fiscal years, beginning after December 15, 2015. The Plan adopted this ASU effective January 1, 2015,
and it did not have a material impact on the Plan's consolidated financial position.
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Rockland Trust Company Employee Savings, Profit Sharing and Stock Ownership Plan
Notes to Financial Statements
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