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This document contains forward-looking statements. Statements that are
not historical fact, including statements about the beliefs and expectations of

Aloha Airgroup, Inc. ("Aloha"), Hawaiian Airlines, Inc. ("Hawaiian"), TurnWorks
Acquisition III, Inc. (to be renamed at Closing Aloha Holdings, Inc. ("Aloha
Holdings")) and TurnWorks, Inc. ("TurnWorks") constitute forward-looking

statements. These statements are based on current plans, estimates and
projections, and therefore undue reliance should not be placed on them.
Forward-looking statements speak only as of the date they are made, and none of
Aloha, Hawaiian, Aloha Holdings and TurnWorks undertakes any obligation to
update publicly any of them in light of new information or future events.

Forward-looking statements involve inherent risks and uncertainties.
Aloha, Hawaiian, Aloha Holdings and TurnWorks caution that a number of important
factors could cause actual results to differ materially from those contained in
any forward-looking statement. Such factors include, but are not limited to,
those described in periodic reports filed with the Securities and Exchange
Commission by Hawaiian and the substantial risks and costs associated with the
completion and integration of the proposed business combination and the
realization of anticipated synergies. Investors should evaluate any statements
in light of these important factors.

Aloha Holdings and Hawaiian will be filing a proxy statement/prospectus
and other relevant documents concerning the proposed transaction with the SEC.
INVESTORS AND SECURITYHOLDERS ARE URGED TO READ THE PROXY STATEMENT/PROSPECTUS
WHEN IT BECOMES AVAILABLE AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC
BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ON THE PROPOSED TRANSACTION.
Investors and security holders will be able to obtain the document free of
charge at the SEC's website (www.sec.gov), or at the SEC's public reference room
located at 450 Fifth Street, NW, Washington, DC 20549. Please call the SEC at
1-800-SEC-0330 for further information about the public reference room. In
addition, documents filed with the SEC by Hawaiian may be obtained free of
charge by contacting Hawaiian Airlines, Inc., Attn: Investor Relations (tel:
808-835-3700) INVESTORS AND SECURITYHOLDERS SHOULD READ THE PROXY
STATEMENT/PROSPECTUS CAREFULLY WHEN IT BECOMES AVAILABLE BEFORE MAKING ANY
VOTING OR INVESTMENT DECISION.

THE FOLLOWING ARE MATERIALS SUBMITTED AT AN INFORMATIONAL BRIEFING OF THE HAWATI
HOUSE COMMITTEE ON TOURISM AND CULTURE BY ALOHA AIRGROUP, INC., HAWAIIAN
AIRLINES, INC. AND TURNWORKS, INC. ON JANUARY 25, 2002
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Statement by
Glenn R. Zander
President and Chief Executive Officer
Aloha Airgroup, Inc.

Before the House Committee on Tourism & Culture

REGARDING THE PROPOSED MERGER OF
ALOHA AIRGROUP AND HAWAIIAN AIRLINES

January 25, 2002

Good morning Chair Chang, Vice Chair Suzuki, and Members of the House Committee
on Tourism:

My name is Glenn Zander, President and Chief Executive Officer of Aloha
Airgroup, parent company of Aloha Airlines and Island Air. Thank you for the
opportunity to appear before your Committee and to provide information about
Aloha and its recently completed agreement to merge our company with Hawaiian to
create a newly formed entity - Aloha Holdings, Inc. More importantly, I hope to
be able to answer questions that the members of the Committee may have arising
from your own or your constituents' concerns about the merger.

This transaction is about how to realize the efficiencies necessary to create a
strong local carrier that can ensure the continued availability of interisland
service. It offers orderly change with particular attention to minimizing job
losses and addressing consumer concerns about pricing and scheduling. In
addition, market forces will continue to limit the combined carrier's behavior.
The proposed transaction is the best outcome for consumers, as well as the
employees of both companies.

To assist the Committee's understanding it is essential to explain what has
changed over the past years and why this necessitates change by the two
principal providers of inter-island air transportation.

Changes in technology now allow airlines to use smaller long-range airplanes to
operate direct flights to the principal tourist destinations of Mainland
visitors: Maui, Kona and Lihue. In the past, only large wide-body aircraft such
as 747's and DC-10's could fly from the Mainland to Hawaii. These wide-bodies
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flew to Honolulu and passengers destined to the Neighbor Islands would transfer
to Aloha or Hawaiian for the inter-island segment. However, as new generation
757 and 767 aircraft have been deployed by the Major carriers, they now serve
these Neighbor Island destinations directly.

It is important to note that these aircraft not only carry non-stop passengers
from the West Coast but because of the powerful networks of the Majors,
passengers are transferred to these flights from all 48 contiguous States. In
essence, the Majors have shifted the connecting point away from Honolulu to such
hubs as Los Angeles and San Francisco. This shift also occurred during a period
of low visitor growth for Hawaii. (See Chart 1). There were about 7 million
visitors in 1990 and about the same number in 2000. While those in the tourism
marketing business always seem to find a way to report something positive about
visitor counts, these are the harsh facts of our inter-island business.

Chart 2 reflects this change in capacity over the past decade. Between 1990 and
2001, the number of seats aboard direct flights to Neighbor Islands grew an
average of 14.5 percent per year. Over the same period, the number of seats into
Honolulu declined by 4.2 percent per year. The growth of international direct
flights to the Neighbor Islands was particularly dramatic. In 1991, not a single
direct flight seat was available from any international origin. Today, more than
5 percent of all international seat capacity - some 150,000 seats annually -
bypasses Honolulu on the way to a Neighbor Island airport.

Hence, in a low growth environment, every passenger bled away from a Honolulu
connection, is essentially not replaced. Unfortunately, the frequency and
affordability of inter-island flights for Hawaii's residents depended upon these
transiting visitors.

If you will look at the next chart, Chart 3 displays what happens to
profitability when one more passenger or one less passenger 1s carried relative
to the break-even point. Even a small change in passengers carried can produce
significant losses. You simply cannot reduce your costs for the one missing
passenger while all of the revenue disappears. Within Hawaii, where both Aloha
and Hawaiian currently operate similar schedules with significant numbers of
empty seats, capacity reductions entail huge risks.

Prior to 9/11 each of us were attempting to cope with the situation in our own
way. After 9/11 something had to change as you can see in Chart 4. Inter-island
traffic dropped virtually overnight from over nine million passengers a year to
less than eight million - a loss of nearly $50 million of annual revenues to
both companies combined. In essence, a bad situation now became untenable.

The merger addresses these issues in a number of ways. By rationalizing
capacity, reducing costs and growing Trans—-Pacific flights, you now have one
strong carrier instead of two marginal ones.

For the Hawaii consumer, the reduction in capacity will not be significant or
even noticeable, as a rational schedule will simply eliminate a number of
otherwise empty seats. Similarly, prices will be in the same range they are
today and are guaranteed to be so. Through the offering of a range of prices,
including those lower at off-peak times, residents will have access to great
bargains and this will also tend to balance out demand and assist in providing a
rational schedule.

Both Aloha and Hawaiian have sought to diversify their businesses with services
to the Mainland and Pacific destinations. Hawaiian's strategy has been to
operate large aircraft to major destinations. Our strategy has been to fly to
smaller cities with smaller aircraft and higher yields. Each has worked in its
own way, but operating separately, we remain relatively weak prey for the Major
carriers should they decide to deploy more capacity against us.
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By combining our companies, we become stronger with the economies of scale to be
a real force in Trans-Pacific air service. The new merged Company envisions
growth of 10 percent or more annually. This will be a company whose focus is
Hawaii's air travel needs. While Hawaii welcomes the capacity of Major carriers,
it has been and always will be that they move aircraft where the most profits
are available. One year that may be Hawaii, the next may be the Trans-Atlantic.

Hawaii needs a true flagship carrier that will always stay devoted to the needs
of the State. A strong flagship carrier can grow profitably and produce a base
of operations that guarantees real job security and more options for the
residents and consumers of this State.

The combination of our two proud companies offers Hawaii Jjust that.

Significantly, the combined Company will have a proven leader in Greg Brenneman.
As significantly, the new carrier will also continue to have deep roots in our

community. The families of the late Hung Wo Ching and Sheridan Ing will continue
to hold shares in the new Company and seats on the new Company's board, and will
honor the proud traditions that their patriarchs established for Aloha Airlines.

Perhaps the most important message I can leave with you today is that the
outcome many in the State would like is the one alternative that is not
available - the status quo. The status quo cannot be maintained in today's
environment, post-9/11.

On the other hand, the merger creates a strong, efficient local carrier,
provides an orderly transition, protects the vast majority of jobs and puts in
place guarantees to local residents for passenger fares and cargo rates. It is
the right answer for the employees, consumers and the State of Hawaii.

Thank you very much for this opportunity to share our perspectives on the
planned merger with the people of Hawaii.

[Slide 1]
Total vistor arrivals have barely risen in a decade
[GRAPH —-- OMMITTED —-- SHOWING APPROXIMATELY THE FOLLOWING DATA:]
Total Visitor Arrivals to Hawaii [millions]
Oahu Neighbor Islands Total

1990 5.1 1.6 6.7
1991 4.8 1.7 6.5
1992 4.9 1.5 6.4
1993 4.6 1.5 6.1
1994 4.7 1.7 6.4
1995 4.8 1.7 6.5
1996 4.9 1.8 6.7
1997 4.9 1.8 6.7
1998 4.7 1.9 6.6
1999 4.6 2.1 6.7
2000 4.8 2.2 7.0
2001E 4.8 2.1 6.7
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Source: Hawaii DBEDT

[Slide 2]
Direct flights to Neighbor Islands have grown dramatically
[GRAPH —-- OMITTED —-- SHOWING THE FOLLOWIND DATA:]
Percent of Seats to Hawaii
Honolulu Neighbor Islands
1990 97% 3%
2001E 81% 19%
compounded
annual
growth -4.2% +14.5%

Source: U.S. Dept. of Transportation; BACK Aviation

[Slide 3]
Because of the high fixed costs of the airline business, any loss
of passenger revenue goes straight to our bottom line

At break even load factor, the loss or gain of one passenger per
interisland flight makes a huge impact on profits...

1 more passenger per flight = $ 2,008,000 profit
[GRAPHIC SHOWING ALOHA JET -- OMMITTED]

1 fewer passenger per flight = $2,001,000 loss

Source: Aloha Airlines; Mercer Management Consulting analysis

[Slide 4]

The tragedy of September 11 has had a devastating effect on interisland traffic

[GRAPH ——- OMITTED -- SHOWING APPROXIMATELY THE FOLLOWING DATA AND
SHOWING A 22% DROP IN THE AVERAGE MONTHLY INTERISLAND PASSENGERS
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POST-SEPTEMBER 11TH]

Average Monthly Interisland Passengers

Hawaiian Aloha Total
Jan. 330,000 370,000 700,000
Feb. 330,000 370,000 700,000
Mar. 380,000 420,000 800,000
Apr. 330,000 380,000 710,000
May 320,000 380,000 700,000
Jun. 360,000 410,000 770,000
Jul. 400,000 420,000 820,000
Aug. 400,000 420,000 820,000
Sep. P unclear unclear 520,000
Oct. P unclear unclear 610,000
Nov. P unclear unclear 610,000
Dec. P unclear unclear 610,000

Source: Turnworks

[LOGO OMITTED]

TESTIMONY OF PAUL J. CASEY
VICE CHAIRMAN AND CHIEF EXECUTIVE OFFICER
HAWAITIAN AIRLINES, INC.

January 25, 2002

To: Chair Chang, Vice Chair Suzuki, and Members of the
House Committee on Tourism and Culture:

My name is Paul Casey and I am the Vice Chairman and CEO of Hawaiian
Airlines. I will first make some general comments, then mention some specifics
and finally answer any questions you may have. Let me make clear that my
comments are primarily from the perspective of Hawaiian Airlines as
representatives of Aloha Airlines and Turnworks have also submitted testimony
for this Informational Briefing.

The proposed merger is designed to ensure the continued viability of
Hawaii's interisland air service in a changing marketplace. Historically,
Hawaiian Airlines has served the communities throughout the state in spite of
the fact that some routes are not profitable. The stronger routes, and to a
greater extent, service to destinations outside of Hawaii, have subsidized this
complete interisland service for many years. We continue to do it to service our
residents and to provide the necessary air transportation for our tourist based
economy .

But we also have to recognize the changing environment. A trend in
recent years toward more direct service to the neighbor islands by the major
carriers serving Hawaii has impacted on the profitability of frequent
interisland service. Also, a dramatic drop in visitor traffic from Japan caused
by a faltering economy there has had a significant negative impact on
interisland air traffic.

Our fourth quarter and year—-end financial results for 2001 aren't final
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yet, but our results for the third quarter clearly reflect some of these
factors. Although we recorded a third quarter net profit of $12 million, as we
reported in our news release and SEC filings, this included the favorable
effects of $8.5 million in federal aid from the Airline Stabilization Act and a
$5.7 million tax credit. When you compare this to our third quarter results in
the previous year and take into account that in that year our results were
mitigated by a $12.8 million restructuring charge relating to our interisland
fleet modernization program, our results were slightly worse in 2001 than in
2000 on the net line, and operating profits were a little more than HALF what
they were in the third quarter of 2000.

More recently, the events of September 11 had a devastating effect on
the entire airline industry, and the resulting impact on tourism and our local
industry, including Hawaiian Airlines, has been substantial. It has caused all
of us to rethink the future of air travel and our company. While some reports
show improvement in some of the tourism numbers, there remains uncertainty in
the outlook for air travel to Hawaii and between the islands.

One thing that will likely not change is the nature of tourism in our
islands. Hawaii is almost completely a leisure travel market, and as we all
know, that generally equates to low yields, or revenue per passenger. Couple
this environment with the escalating costs that all airlines are bearing in the
wake of September 11, and it's easy to see that the best hope our state has for
growth in the local airline industry is in a merger of the two local carriers.

The proposed merger offers an opportunity to create a larger and
stronger carrier that will continue to be based in Hawaii and be operated by
people who live here. This is clearly in the best long-term interests of the
company's shareholders, the employees, the state and the consumer. For
shareholders, the value is already being recognized in the increased value of
Hawaiian's stock. For our employees, it will provide growth opportunities and
continued job security and stability. For our state and its tourism industry, we
will have a larger, stronger air carrier with growth opportunities focused on
Hawaii. And for Hawaii's residents and consumers, it will provide greater
stability with continued service throughout the state at reasonable rates by
creating a carrier that can better withstand any future negative events
impacting tourism or the airline industry.

The fact is, all parties to this merger are better off with a merged
carrier - shareholders, employees, consumers and the state as a whole.

We all recognize that the state's air transportation infrastructure is
critical to our way of life - both from an economic as well as a personal
perspective. The economic future of our islands is dependent on air travel
between the islands. I ask you as our leaders to focus on the opportunities that
this proposed merger offers. And let me repeat that we want an air carrier which
will be based in Hawaii, and operated by people who live here. The majority of
the board of directors of the merged carrier will be residents of Hawaii, which
will help ensure that decisions about our air travel will be made here, not on
the mainland.

Thank you for the opportunity to explain our position on this merger
and I will be happy to answer any questions you may have.

TurnWorks

January 25, 2002
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Chair Chang, Vice Chair Suzuki, and Members of the House Committee on Tourism:

I apologize to the Committees for being unable to attend today's
informational briefing due to a prior commitment outside the State.

I have enjoyed getting to know the members of the Legislature and look
forward to spending more time with you in the future. I understand the
importance of this merger to the people of Hawaii, and it is good that there are
informed discussions that lay out the facts and answer questions.

Today, Steve DeSutter, TurnWorks' Senior Vice President, will be
sharing our thoughts on where we are on the merger, our commitments to our
employees, to you, and to all of the people of the State of Hawaii, and our
vision for the merged carrier. It is a future I am very excited to be a part of,
and I can't wait to work with the professional men and women of each carrier to
bring it to life.

It is very important that we conduct the merger in an open, forthright
manner. We recognize that the merged airline will have the responsibility of
being a good employer, a good corporate citizen, and an important conduit for
growing the number of visitors to Hawaii. However, we also recognize the special
responsibility we will bear in this island state, where the airways serve as the
islands' highways. We accept that responsibility with the utmost seriousness.
That is why I welcome opportunities like today's hearing to help you and the
community understand that we will live up to those responsibilities.

Like all of you, I am well aware that there is a level of anxiety among
some employees and the public about the merger and how it might affect every day
life in Hawaii. You will hear details today, but I think I can sum it all up for
you with a straightforward assurance: I and the employees of the merged airline
will work very hard, each and every day to provide a great product with great
service, and in many cases at fares less than today, to make this airline one
that the people of Hawaii can be very proud to call their flagship carrier.

Thank you, and I look forward to meeting you again very soon.
/s/ Greg Brenneman

GREG BRENNEMAN

WRITTEN STATEMENT OF STEVE DESUTTER
SENIOR VICE PRESIDENT, TURNWORKS, INC.

Before the House Committee on Tourism and Culture
January 25, 2002

OUTLINE

1. Introduction

We recognize the importance of this merger to the people of Hawaii. It
is very important that we conduct this merger in an open, forthright
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manner. We welcome opportunities like today's informational briefing to
help everyone in Hawaii understand what led to the merger and why we
strongly believe the merger is the best solution, not only for the
carriers and their shareholders, but also for the employees,
passengers, and cargo customers of the new carrier, and also for all of
the people of Hawaii.

Why must the two airlines merge?

Many people have asked us, "What's wrong with the status quo?"

a. Pre-September 11. It is true that the past 6 years were the
most profitable ever in the airline industry as a whole. Yet
Aloha and Hawaiian were unable to capitalize on these good
times. For the reasons discussed in Glenn Zander and Paul
Casey's testimonies, both carriers lost money. Since 1995
through the 3rd quarter of last year, Aloha and Hawaiian
together suffered net losses totaling approximately $63
million, split about equally between the two carriers.

b. After September 11.

i. September 11 changed what was already a bad situation
into a dire one. Every single U.S. airline, whether
regional or national, incurred unprecedented losses
during the 4th quarter of 2001. Continental reported a
4th quarter loss of $149 million. American lost $734
million. Northwest Airlines lost $256 million. U.S.
Airways reported a staggering 4th quarter loss of $1
billion. Even Southwest Airlines, the most profitable
carrier, struggled to make a small profit. But the
worst may be yet to come, because United, the country's
largest airline, has yet to issue its 4th quarter
results.

ii. When all of the red ink is totaled, air carriers may
end up losing more than $8 billion in 2001 - even after
the federal government provided the industry with
nearly $2.5 billion in emergency grants.

iii. Aloha and Hawaiian can discuss the dramatic changes in
travel patterns since September 11lth; the stronger
competition Hawaii faces from other
leisure destinations; and the increase in direct
flights from the mainland and Asia to the neighbor
islands.

iv. Given all of these factors, the companies found that
it was no longer viable for them to continue to
operate as separate companies. Separately, their
financial future was uncertain and their prospects
for growth were limited.

C. Why is the merger necessary if Congress granted Aloha and
Hawaiian antitrust immunity following September 11th?

i. The antitrust exemption Congress granted would allow Aloha
and Hawaiian to consolidate, for example, their flight
schedules upon approval from the U.S. Secretary of
Transportation. This would allow both of them to save
money.
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ii. The carriers have no assurance that the Secretary would

approve.

iii. Even the Secretary approved, the antitrust exemption is not

a cure-all for the difficulties that Aloha and Hawaiian
face today.

(1) The exemption is only a temporary solution.
It would only allow the carriers to
consolidate their flight schedules through
October 1st (and no longer than an
additional 12 months if the Secretary agrees
to extend the exemption).

(2) More importantly, it does not allow the
carriers to reduce their aircraft lease
payments or to eliminate duplicated
expenses, factors which are critical in
today's environment.

(3) Ultimately, the antitrust exemption does not help
the carriers to grow.

If the two carriers are not able to grow, they will not be
able to help the State of Hawaii grow. That, we believe, 1is
the best reason for the merger. Our plan, which we call the
"Go Forward Plan", will help our new airline to grow.

Our plans will help the merged carrier to grow in a way that will

To achieve a solid future for the merged airline, we have developed a
4-part "Go Forward Plan", consisting of a Market Plan, a Financial
Plan, a Product Plan, and a People Plan. These 4 parts together give us
a winning plan, a financially strong and well-financed operation, a
commitment to reliability and great operations, and a team of dedicated
people working together...all of which will help us to be a great

airline.

We call our Market Plan is called "Fly to Win". Our goal is
simple: to increase revenues, and ultimately, to deliver a
sustainable profit.

i. Passenger and Cargo Prices Caps. We recognize that we
have a special responsibility to the people of this
island state. We understand that Hawaii's airways are
the State's highways, not only for passengers, but also
for perishable cargo. We will take that responsibility
with the utmost seriousness.

Consequently, we have proposed interisland airfare
guarantees to the Attorney General. We know that this
has been a source of confusion for many people.
Subject to costs outside our control, which any
carrier would have to pass on, we will cap our
interisland coach airfares as follows:

11
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(1)

For Hawaii residents, we will make at least
10% of all seats available for $55 or less
one-way.

Another 20% of all seats will be available
for $60 or less.

We also expect to offer some off-peak
flights for less than $55.

(a)

We will freeze kama'aina fares at
these levels for at least 2 years,
meaning that there will be no
increases other than for expenses we
cannot control, and which any
carrier would have to pass on.

For the next 3 years after that, any
fare increases would be limited to
the rate of the Consumer Price Index
(again, plus the expenses that we
cannot control).

No one - visitors or residents alike - will
pay more than $78 one-way for 2 years (plus
the expenses out of our control). We are
actually reducing the highest fares from
current levels, as this is less than the
highest fares charged by the two carriers

today.

For the next 3 years after that, any
increases to the maximum fare would be
limited to the rate of the Consumer Price

Index

(plus the expenses we cannot control).

Why are we capping fares for 30% of our seats
for Hawaii residents?

(a)

Approximately 30% of Aloha and Hawaiian's
interisland passengers today are Hawaii
residents. We tried to match the number of
Hawaii residents who fly interisland to the
number of discounted interisland seats.

This is how we have tried to keep interisland
air fares affordable for every Hawaii
resident who flies with us.

Beyond that, we will also cap fares on all
of the remaining 70% of all coach seats that
are not subject to the Hawaii resident fare
caps at no more than $78 for the first two
years. If we must raise fares after that,
we guarantee that any increase will not
exceed the CPI for a 3-year period. There
has been a lot of confusion about when this
maximum $78 fare would apply. There
shouldn't be. It applies to all of the
coach seats not within the 30% reserved at
lower fares.

Interisland cargo availability and shipping rates.

12
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(a) We know the importance of air cargo
service in these islands, where the
daily newspapers from Honolulu,
orchids from the Big Island, and poi
from Kauai are all transported by
air.

(b) We will continue to serve our cargo
customers and we will honor all of
the cargo contracts that Aloha and
Hawaiian currently have in place.

(c) We will cap interisland cargo rates.
If we need to increase shipping
rates, we promise not to raise them
above the CPI for 5 years.

(d) Interisland cargo is a profitable and very
competitive business. We do not wish to
lose that business.

(5) People have asked us, "How do we know that
you will deliver on these fare commitments?"
We have made these airfare and cargo rate
commitments in a settlement proposal to the
Attorney General. If the Attorney General
finds that the merger is permissible under
State antitrust laws, we will agree to abide
by these proposals in a legally-enforceable
agreement. Put simply, if we do not deliver,
the Attorney General can sue us. We are very
serious about abiding by our commitments.

(6) People have also asked us, why did we propose
5 years?

(a) 5 years is a very long time in
business. Very few businesses would
voluntarily agree to price caps for
any period of time, let alone 5
years.

(b) "How can we be sure that you won't raise
passenger and cargo fares to unreasonable
levels after that?"

(1) The answer is simple. We
expect to have competition
at some point in any event.
But we know that if we
raise our passenger and
cargo rates to unacceptable
levels (and, for that
matter, if we provide bad
service), other carriers
will step in that much
sooner to provide service.

(ii) There are lots of airplanes
available today, there are
no barriers such as a



Edgar Filing: HAWAIIAN AIRLINES INC/HI - Form 425

limited number of gates or
takeoff or landing slots to
prevent another carrier
from coming in to offer
service.

(1i1) If we are to be a
successful airline, we will
need to keep our customers
- everyone in the State of
Hawaii - happy.

ii. Interisland routes and flight schedule.

(1) We will maintain all existing interisland
routes. We will continue to serve all of the
island communities that depend on us now,
including smaller airports like those on
Molokai and Lanai. Only a carrier that is
based in Hawaii and belongs to this
community would make a commitment like this.
A mainland-based carrier almost certainly
would selectively focus on serving only the
most popular destinations.

(2) We will be consolidating our interisland
flight schedules, eliminating about 10% of
the total number of our interisland flights,
without inconveniencing our passengers.

(a) Aloha and Hawaiian today have flight
schedules that are very similar.
This means that they often each have
a plane leaving the same airport
within a few minutes of each other
going to the same place, each with
fewer than 30 passengers aboard.

(b) We will eliminate these types of
duplicated flights, so that all 60
passengers will fly on one plane,
instead of two, which will leave at
roughly the same time that everyone
is used to.

(c) This means that we will have fewer
empty seats, but not at the expense of
our passengers' convenience.

(3) We will closely monitor the demand for our
scheduled interisland flights. If the demand
for a scheduled route grows, resulting in an
annual average capacity of 80%, we will add
planes to service that route.

iii. Overseas routes.
(1) As our airline becomes profitable, we will
begin to aggressively grow the airline into

other West Coast and inland cities.

(2) There is a good chance that we will be the only
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carrier to grow quickly in the U.S. over the next

5 years.
(3) We believe that as we grow, everybody wins.
(a) As we grow, we will be able to bring
back our furloughed employees, hire
more people, and bring more visitors
to Hawaii.
(b) We will also help to find new markets

for the orchids from Hilo and for the
papayas from Kauai.

To grow, we must have a financial plan.
We call our Financial Plan "Fund the Future".

i. We will improve our cash position. We are working to make
sure that our airline has plenty of cash. This will allow
us to buy or lease our airplanes at the lowest possible
cost.

ii. Our Financial Plan calls for significant savings in
aircraft lease costs.

(1) Aloha and Hawaiian today pay more than most
carriers to lease planes because their
history of making money is poor and their
prospects are limited.

(2) Under the leadership of Greg Brenneman, we
plan to change that. Gre